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1904 Stubbs Avenue, Suite B
Monroe, LA 71201

318.387.2672 [d 318.322.8866
ASSOCIATES e

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Living Well Foundation
West Monroe, Louisiana

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities and the
major fund of the Living Well Foundation (the Foundation, a component unit of Hospital
Service District No. 1 of Ouachita Parish) as of and for the year ended December 31, 2023, and
the related notes to the financial statements, which collectively comprise the Foundation’s basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and the major fund of the
Foundation, as of December 31, 2023, and the respective changes in financial position for the
year then ended in accordance with accounting principles generally accepted in the United States
of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors” Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Foundation
and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

WWW.WOODARD.CPA



Board of Directors
Living Well Foundation
West Monroe, Louisiana

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Foundation’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt
shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgement and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statement, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amount and
disclosure in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation’s internal control.
Accordingly, no such opinion is expressed.

e [Evaluate the appropriateness of the accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Foundation’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Board of Directors
Living Well Foundation
West Monroe, Louisiana

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information be presented to
supplement the basic financial statements. Such information is the responsibility of management
and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Foundation’s basic financial statements. The accompanying Schedule
of Compensation, Benefits, and Other Payments to Chief Executive Officer is presented for the
purpose of additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the Schedule of Compensation, Benefits, and Other Payments to Chief
Executive Officer is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the Schedule of Grants, Initiatives, and Program Activities but does not
include the basic financial statements and our auditors’ reports thereon. Our opinions on the
basic financial statements do not cover the other information, and we do not express an opinion
or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the
other information and consider whether a material inconsistency exists between the other
information and the basic financial statements, or the other information otherwise appears to be
materially misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.



Board of Directors
Living Well Foundation
West Monroe, Louisiana

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May
20, 2024, on our consideration of the Foundation’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Foundation’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Foundation’s internal
control over financial reporting and compliance.

WMM ¥ yfs;oc:o.&d

(A Professional Accounting Corporation)
Monroe, Louisiana

May 20, 2024
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LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

Our discussion and analysis of the Living Well Foundation (the Foundation, a component unit of
Hospital Service District No. 1 of Ouachita Parish) provides an overview of the Foundation’s
activities for the year ended December 31, 2023. The Foundation, formerly Ward Five
Healthcare Foundation, is a Louisiana nonprofit quasi-governmental entity. Please read our
discussion and analysis in conjunction with the Foundation’s financial statements that begin on
page 11.

OVERVIEW OF THE FINANCIAL STATEMENTS

Although the Foundation is a quasi-governmental entity, it uses governmental accounting
principles; therefore, it is considered a governmental entity for financial statement presentation.

This discussion and analysis are intended to serve as an introduction to the Foundation’s basic
financial statements. The Foundation’s basic financial statements are comprised of three
components: the government-wide financial statements (GWFS), the fund financial statements
(FFS), and the notes to the financial statements.

This report also contains supplementary information in addition to the basic financial statements.

Government-Wide Financial Statements

The Foundation’s government-wide financial statements report information about the Foundation
using accounting methods similar to those used by private sector companies. These statements
offer short- and long-term financial information about its activities.

The Statement of Net Position presents information on all of the Foundation’s assets and
liabilities, with the difference between the two reported as net position. Over time, increases and
decreases in net position may serve as a useful indicator of whether the financial position of the
Foundation is improving or deteriorating.

The Statement of Activities presents the current year’s revenues and expenses and other
information showing how the Foundation’s net position changed during the year. The change in
net position is reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Foundation, like state and local
governments and other quasi-governmental entities, uses fund accounting. The Foundation’s
general fund is categorized as a major governmental fund.



LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Likewise, this information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund Balance Sheet and governmental fund
Statement of Revenues, Expenditures, and Changes in Fund Balance provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The Foundation maintains one governmental fund—the general fund. The Foundation adopts an
annual appropriated budget for the general fund, and a budgetary comparison statement is
provided for this fund to demonstrate compliance with its budget.

Notes to the Financial Statements.
The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

Required Supplementary Information.

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Foundation’s progress in funding its
obligation to promote the general health of the community. Required supplementary information
includes the management’s discussion and analysis and budgetary comparison information as
listed in the table of contents.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Statement of Net Position

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. For the year ended December 31, 2023, the Foundation’s assets exceeded
liabilities by $48,054,511. The majority of the Foundation’s assets are in investments with a
market value of $47,632,404 and total par value of $48,226,615, at December 31, 2023.



LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

The principal amount ($46,199,652) is restricted by the cooperative endeavor agreement with the
Hospital Service District No. 1 of Ouachita Parish (the District) who transferred the money to the
Foundation.

A summary of the Foundation’s net position is as follows:

Living Well Foundation
Governmental Activities—Statement of Net Position
(Condensed)
December 31,
2023 2022

Current and other assets $ 48,099,853 $ 46,527,328
Capital assets, net 9,845 21,340
Total assets 48,109,698 46,548,668
Current liabilities 55,187 57,839
Long-term liabilities - 2,368
Total liabilities 55,187 60,207
Net investment in capital assets 7,477 9,957
Restricted 46,199,652 46,199,652
Unrestricted 1,847,382 278,852
Total net position $ 48,054,511 $ 46,488,461

Changes in Net Position

The Foundation’s net position increased by $1,566,050 during the current year of operation as
compared to the $1,541,596 decrease in net position during the prior year, due to the rising
interest rates, maturities, and reinvestments, and decreased unrealized losses on holdings.



LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

A summary of the Foundation’s changes in net position is as follows:

Living Well Foundation
Governmental Activities—Statement of Activities
(Condensed)
December 31,
2023 2022
Revenues (losses)
General revenues
Investment income (loss) $ 2,340,638 $  (983,101)
Event revenue 1,200 25,760
Grants - 25,000
Gifts and donations 2,313 1,653
Miscellaneous income 501 460
Total revenues (losses) 2,344,652 (930,228)
Expenses
Health and welfare 778,602 611,368
Total expenses 778,602 611,368
Increase (decrease) in net position 1,566,050 (1,541,596)
Net position, beginning of year 46,488,461 48,030,057
Net position, end of year $ 48,054,511 $ 46,488,461

FINANCIAL ANALYSIS OF THE FOUNDATION’S FUND

As previously noted, the Foundation uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements. The financial statements of the Foundation present its
general fund as a major governmental fund. Further, the changes discussed in the section below
provide explanations of the fund’s activities during the year.

Governmental Fund

The Foundation’s only fund is the general fund, which is a governmental fund. The focus of the
governmental fund is to provide information on near-term inflows, outflows, and balances of
spendable resources. In particular, unreserved fund balance may serve as a useful measure of the
Foundation’s net resources available for spending at the end of the fiscal year.



LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

As of December 31, 2023, the Foundation had $48,099,853 in assets and $52,819 in liabilities.
The Foundation’s fund balance (total assets less total liabilities) increased by $1,568,530 from
$46,478,504 to $48,047,034.

The inclusion of capital assets ($9,845) and lease liability ($2,368) on the Statement of Net
Position are the only differences when comparing the Balance Sheet to the Statement of Net
Position. The differences between the Statement of Activities and the Statement of Revenues,
Expenditures, and Changes in Fund Balance is comprised of capital expenditures ($1,733), office
rent expenditures ($9,015), and depreciation ($5,337) and amortization ($7,891) expense.

GENERAL BUDGETARY ANALYSIS

General Fund

The Foundation uses formal budgetary integration as a management control device during the
year. Budgeted amounts included in the Statement of Revenues, Expenditures, and Changes in
Fund Balances—Budget and Actual include the original adopted budget amounts and the final
amended budget amounts. The original budget, which was adopted on October 6, 2022, was
based on estimated revenues, estimated expenses, and other financial information known to the
Foundation at the time of the budget’s adoption. Amendments to the original budget are made
throughout the year as changes in operations, expected funding levels, and estimated
expenditures occur. The final amended budget is prepared at the time the Foundation anticipates
no additional significant increases or decreases in revenues and expenses for the year and no
expected changes in operations. The final budget amendment was made on November 9, 2023.

CAPITAL ASSETS

During 2023, net capital assets decreased by $11,495, primarily due to depreciation and
amortization expense.

ECONOMIC FACTORS AND FUTURE OUTLOOK

The Foundation’s budgeted revenues and expenditures for 2024 reflect a continued effort to use
its investment income to award grants or support initiatives to nonprofit qualifying organizations
that have demonstrated the ability to improve the area communities by promoting and improving
the health and well-being of the citizens in the Service Area of the Foundation.

The current environment of community re-entry and growth after the pandemic, as considered by
all funders and grant-makers at this time, indicates that gaps continue to exist in services and
programs within the Foundation’s service area. Furthermore, existing service area conditions
related to health and well-being of the populations, especially those regarding mental health
status, workforce issues, education models, food disparity, cognitive deficit disorders, and
suicide, across all socioeconomic groups, expand the needs for improvement.



LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

Within the Foundation’s mission and goals, and with the opportunities that are being presented
based on reinvestments within higher interest rates, and thereby increased revenue, activities in
grant-making or new initiatives will continue to be sought for large impact, sustainable projects.
It is the intent of the Foundation to seek earnings, while respecting the principles of safety,
liquidity, and yield, in order to grant, while also positioning the portfolio within current and
developing opportunities. The Foundation is currently well positioned for this future, with
investments that provide both low risk and low volatility to the portfolio.

CONTACTING THE FOUNDATION’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, customers, and creditors with a general
overview of the Foundation’s finances and to show its accountability for the money it expends.
If you have questions about this report or need additional financial information, contact Jim
Allbritton (Board Chair 2024), or Todd Burgess (Vice Chair, Finance/Investment Committee
2024) of the Foundation, at P.O. Box 2773, West Monroe, LA 71294 or by phone at 318-396-
5066.
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LIVING WELL FOUNDATION

(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Governmental Fund—Balance Sheet (FFS) /
Governmental Activities—Statement of Net Position (GWFS)

Assets
Cash
Investments
Investment income receivable
Prepaid expenses
Other assets
Capital assets, net
Total assets

Liabilities

Accounts payable

Grants payable

Payroll liabilities

Deferred event revenue

Lease liability, due within one year
Total liabilities

Fund balance / net position
Fund balance
Nonspendable—prepaid expenses
Restricted
Unassigned
Total fund balance

Total liabilities and fund balance

Net position
Net investment in capital assets
Restricted
Unrestricted
Total net position

The accompanying notes are an integral part of the financial statements.

$

$

$

11

December 31, 2023

Balance Sheet

General Fund

Statement of

(Major Fund) Adjustments Net Position

145,101 § - S 145,101

47,632,404 - 47,632,404

305,139 - 305,139

16,173 - 16,173

1,036 - 1,036

- 9,845 9,845

48,099,853 § 9,845 § 48,109,698

3,023 § - 8 3,023

41,732 - 41,732

5,564 - 5,564

2,500 - 2,500

- 2,368 2,368

52,819 2,368 § 55,187
16,173
46,199,652
1,831,209

48,047,034 (48,047,034)

48,099,853

7,477 $ 1,477

46,199,652 46,199,652

1,847,382 1,847,382

$ 7,477 § 48,054,511




LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Reconciliation of the Governmental Fund—Balance Sheet (FFS)
to the Governmental Activities—Statement of Net Position (GWFS)
December 31, 2023

Fund Balance $ 48,047,034

Amounts reported for governmental activities in the Statement of
Net Position are different because:

The cost of purchased capital assets is reported as an
expenditure in the Statement of Revenues, Expenditures,
and Changes in Fund Balance. The cost of capital assets
financed through leasing arrangements is reported as an
other financing source in the Statement of Revenues,
Expenditures, and Changes in Fund Balance. The Statement
of Net Position, however, includes those capital assets
among the assets of the Foundation as a whole.

Capital assets $ 91,655
Accumulated depreciation and amortization (81,810) 9,845

Long-term liabilities applicable to governmental activities
are not due and payable in the current period and
accordingly are not reported as fund liabilities in the
Balance Sheet. However, all liabilities whether current or
long-term, are reported in the Statement of Net Position.

Lease liability (2,368)

Net Position $ 48,054,511

The accompanying notes are an integral part of the financial statements.
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LIVING WELL FOUNDATION

(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)

West Monroe, Louisiana

Governmental Fund—Statement of Revenues, Expenditures, and Changes in
Fund Balance (FFS) / Governmental Activities—Statement of Activities (GWFS)
For the Year Ended December 31, 2023

Revenues
General revenues
Investment income, net
Event revenue
Gifts & donations
Other income
Total revenues

Expenditures / expenses
Current
Health & welfare
Grants, initiatives, & programs
Grant awards - current year
Dental hygiene initiative
School-based healthcare initiative
Return of unspent grant awards
Grants, initiatives, & programs, net

All other charges
Accounting
Amortization
Auditing
Bank fees
Community meetings
Conference, training, & travel
Contractual services
Depreciation
Dues & subscriptions
Equipment rental
Insurance

Statement of
Revenues,
Expenditures,
and Changes in
Fund Balance
General Fund

Statement of

(Major Fund) Adjustments Activities

$ 2,340,638 $ - S 2,340,638
1,200 - 1,200
2,313 - 2,313
501 - 501
2,344,652 - 2,344,652
348,127 - 348,127
30,878 - 30,878
165,000 - 165,000
(60,717) - (60,717)
483,288 - 483,288
13,255 - 13,255

- 7,891 7,891
21,500 - 21,500
845 - 845

1,348 - 1,348
4,544 - 4,544
6,388 - 6,388

- 5,337 5,337

228 - 228

2,661 - 2,661
16,058 - 16,058
(continued)
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LIVING WELL FOUNDATION

West Monroe, Louisiana

Statement of
Revenues,
Expenditures,
and Changes in
Fund Balance
General Fund

(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)

Governmental Fund—Statement of Revenues, Expenditures, and Changes in
Fund Balance (FFS) / Governmental Activities—Statement of Activities (GWFS)
For the Year Ended December 31, 2023

Statement of

(Major Fund) Adjustments Activities
All other charges (continued)
Interest 585 - 585
Investment fees 55,145 - 55,145
Legal fees 5,825 - 5,825
Maintenance, cleaning, & repairs 1,304 - 1,304
Marketing, media, & PR 1,022 - 1,022
Miscellaneous 3,125 - 3,125
Office rent 9,015 (9,015) -
Postage & freight 618 - 618
Salaries & benefits 136,927 - 136,927
Storage 596 - 596
Supplies 1,715 - 1,715
Telephone & communications 6,649 - 6,649
Utilities 1,748 - 1,748
Total of all other charges 291,101 4,213 295,314
Capital outlay 1,733 (1,733) -
Total expenditures / expenses 776,122 2,480 778,602
Excess (deficiency) of revenues over
expenditures / expenses 1,568,530 (2,480) 1,566,050
Fund balance / net position at beginning of year 46,478,504 9,957 46,488,461
Fund balance / net position at end of year $ 48,047,034 $ 7,477 $§ 48,054,511
(concluded)

The accompanying notes are an integral part of the financial statements.
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Living Well Foundation
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Reconciliation of the Governmental Fund—Statement of Revenues,
Expenditures, and Changes in Fund Balance (FFS) to Governmental
Activities—Statement of Activities (GWFS)

For the Year Ended December 31, 2023

Change in fund balance $ 1,568,530

Amounts reported for governmental activities in the Statement of
Activities are different because:

Capital outlays are reported as expenditures in the Statement
of Revenues, Expenditures, and Changes in Fund Balance.
However, in the Statement of Activities, the cost of these
assets is allocated over their estimated useful lives as
depreciation expense.

Capital expenditures $ 1,733
Depreciation expense (5,337)
(3,604)
Leased assets are reported as an other financing source in
the Statement of Revenues, Expenditures, and Changes in
Fund Balance when acquired. However, in the Statement of
Activities, the cost of these assets is allocated over their
estimated useful lives as amortization expense.
Amortization expense (7,891)
Lease repayments are reported as an expenditure when due
in Statement of Revenues, Expenditures, and Changes in
Fund Balance but as a reduction in principal outstanding in
the Statement of Net Position.
Office rent 9,015
Change in net position $ 1,566,050

The accompanying notes are an integral part of the financial statements.
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LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2023

Introduction

The Living Well Foundation (the Foundation) was created on August 17, 2006. On December 7,
2010, the Board of Directors (the Board) voted to amend the Foundation’s Articles of
Incorporation to change the Foundation’s name from Ward Five Healthcare Foundation to the
Living Well Foundation. The Foundation is the sole component unit member of Hospital Service
District No. 1 of Ouachita Parish (the District).

A cooperative endeavor agreement which outlines the scope of services to be performed by the
Foundation was signed by representatives of the Foundation and the District on January 31, 2007.
The Foundation agrees to administer activities related to rendering care to the sick and injured or
in the promotion of health, to cooperate with other public and private institutions and agencies
engaged in providing hospital and other health care services to residents of the district, and to
participate in activities designed and conducted to promote the general health of the community,
including but not limited to the following services:

e Identifying, selecting, funding and conducting clinical or other programs to improve the
health of the residents of the District and the community;

e Identifying, selecting and providing grants to nonprofit charitable organizations and public
agencies that provide health and wellness related services in the District and the
community;

e Promoting, supporting and conducting educational programs that enable residents of the
community to improve their health and wellness; and

e Engaging in fund raising activities for the support of the Foundation and that assist in
achieving its goals of community health and wellness.

The Foundation’s area of service includes the following eight northeastern Louisiana parishes:
Caldwell, Franklin, Jackson, Lincoln, Morehouse, Ouachita, Richland, and Union.

Note 1 — Summary of Significant Accounting Policies
A. Basis of Presentation

The accompanying financial statements of the Foundation have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to
governmental units. Although the Foundation is a quasi-governmental entity, it uses
governmental accounting principles, and therefore, is considered a governmental entity for
financial statement presentation. The Governmental Accounting Standards Board (GASB)
is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles.

16



LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2023

B. Financial Reporting Entity

The Foundation was officially incorporated on August 17, 2006, in accordance with the
Louisiana Nonprofit Corporation Law and operates a program of social welfare for the aid
and support of the needy within the meaning of Article 7, Section 14(B)(1) of the Louisiana
Constitution. The Board consists of twelve members, eight of which are recommended by
the nominee recommendation committee, nominated by the Board, and elected by the
District. The remaining four members are nominated and elected by the Ouachita Parish
Police Jury (the Police Jury).

GASB Statement No. 61 provides for the issuance of primary government financial
statements that are separate from those of the reporting entity (the Police Jury); therefore,
the Foundation’s financial statements are not a substitute for the reporting entity’s financial
statements of the District or the reporting entity's financial statements of the Police Jury.
The accompanying financial statements have been prepared in conformity with GAAP as
applied to governmental units. These financial statements are not intended to and do not
report on the reporting entity of the District or the Police Jury, and therefore, are intended
to reflect only the financial statements of the Foundation.

Under provisions of GASB Statement No. 61, the Foundation is considered a component
unit of the District because the District elects the majority of the Board and can impose its
will on the Foundation. The District is considered a component unit of the Police Jury
which is the reporting entity of the Parish. As a component unit, the accompanying
financial statements of the Foundation should be included within the reporting of the
primary government (the District), either blended into those financial statements or
separately reported as a discrete component unit.

The accompanying basic financial statements present information only on the fund
maintained by the Foundation and do not present information on the District or the Police
Jury.

C. Fund Accounting

The financial transactions of the Foundation are recorded in an individual fund, which is
considered its own accounting entity. The operations of the fund are accounted for with a
set of self-balancing accounts that includes its assets, liabilities, fund equity, revenues and
expenditures/expenses. Fund accounting segregates a fund according to its intended
purpose and is used to aid management in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds is maintained consistent
with legal and managerial requirements. The Foundation uses the governmental fund type.
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Governmental Fund

The governmental fund accounts for the Foundation’s general governmental activities,
including the collection and disbursement of specific or legally restricted monies and the
acquisition or construction of capital assets. Governmental funds are categorized as either
major or nonmajor funds. Major funds are funds that meet certain dollar tests of their assets,
liabilities, revenues and expenditures/expenses. Major funds are larger, more significant
funds. Nonmajor funds are the governmental funds that do not meet the dollar tests for
major funds. The Foundation’s only governmental fund is the general fund, which is
always a major fund, and is defined as follows:

General Fund — The general fund is the general operating fund of the Foundation. It
accounts for all its financial resources except those that are required to be accounted
for in another fund, of which there are currently none.

. Basis of Accounting / Measurement Focus

Government-Wide Financial Statements (GWFS)
The Statement of Net Position and the Statement of Activities display information about
the Foundation as a whole.

The Statement of Net Position and the Statement of Activities were prepared using the
economic resources measurement focus and the accrual basis of accounting. Revenues,
expenses, gains, losses, assets, and liabilities resulting from exchange and exchange-like
transactions are recognized when the exchange occurs (regardless of when cash is received
or disbursed). Revenues, expenses, gains, losses, assets and liabilities resulting from non-
exchange transactions are recognized when committed in accordance with GASB
Statement No. 33, Accounting and Financial Reporting for Non-exchange Transactions.

Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds are accounted for using a current financial
resources measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements of these funds
present increases (i.e. revenue and other financing sources) and decreases (i.e. expenditures
and other financing uses) in net current assets.

Governmental funds reported in the fund financial statements are accounted for on the
modified accrual basis of accounting. Governmental fund revenues are recognized in the
accounting period in which they become susceptible to accrual — that is when they become

both measurable and available to pay current period liabilities.

Expenditures are recorded when the related fund liability is incurred.
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E. Budgetary Practices

A preliminary operating budget based on the modified accrual basis of accounting for the
General Fund is prepared annually by the Finance/Investment Committee. The proposed
budget is reviewed by the Board and thereafter by the Board of Commissioners of the
District and revised as deemed necessary.

The budgetary data included in the accompanying financial statements includes the
originally adopted budget and any amendments thereto.

F. Cash and Cash Equivalents

Cash includes amounts in demand deposits, interest-bearing demand deposits, and time
deposit accounts. Cash equivalents include amounts in time deposits with original
maturities of 90 days or less. For financial statement purposes, the Foundation considers
cash in its checking account to be the only cash item and all amounts included in its
investment accounts to be investments, regardless of classification or maturity.

G. Investments

The Foundation maintains an independent, third-party custodian-managed investment
account with diversification in a money market account, certificates of deposit, and
notes/bonds with maturities of four years or less unless approved by the Executive
Committee and the express written approval of any two commissioners of HSD, per the
Investment Policy. All investments require written approval by the Vice Chair of the
Finance/Investment Committee and the written approval of one additional member of
either the Finance/Investment Committee or the Executive Committee together with the
express written approval of any two commissioners of the Hospital Service District (HSD).
The policy of the Foundation is to hold until maturity unless strategic market opportunities
present for swaps or calls which improve the Foundation’s positions and which are
presented by the investment manager and approved by the Board and HSD. Each of these
accounts has the following characteristics except where differentiated:

Credit risk — The Foundation minimizes credit risk, which is the risk due to the failure of
the security issuer or backer, by investing in the following instruments:

a. Direct United States Treasury obligations;

b. Bonds, debentures, notes, or other evidence of indebtedness issued or guaranteed
by federal agencies, provided such obligations are backed by the full faith and credit
of the United States of America or such other instruments that are federally
sponsored;
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c. Direct security repurchase agreements of any federal book entry only securities
enumerated in paragraphs in (a) or (b) above;

d. Time certificates of deposit of any bank domiciled or having a branch office in the
state of Louisiana, savings accounts or shares of savings and loan associations and
savings banks or share accounts and share certificate;

e. Accounts of federally or state-chartered credit unions issuing time certificates of
deposit;

f. Mutual or trust fund institutions which are registered with the Securities and
Exchange Commission under the Securities Act of 1933 and the Investment Act of
1940, and which have underlying investments consisting solely of and limited to
securities of the United States government or its agencies;

g. Investment of funds in such mutual or trust fund institutions shall be limited to 25%
of the monies considered available for investment; and

h. Investment grade (A-1/P-1) commercial paper of domestic United States
corporations.

Investments in derivatives of the above instruments require authorization by the
Foundation’s Board members and prior establishment of internal controls for any
derivatives to ensure that the risks inherent in derivatives are adequately managed.

Concentration of credit risk — The investments shall be diversified by:

a. Limiting investments to avoid over concentration in securities from a specific issuer
or business sector (excluding U.S. Treasury securities);

b. Limiting investment in securities that have higher credit risks;

Investing in securities with varying maturities; and

d. Continuously investing a portion of the portfolio in readily available funds such as
money market funds or overnight repurchase agreements to ensure that appropriate
liquidity is maintained in order to meet ongoing obligations.

o

In establishing specific diversification strategies, portfolio maturities are staggered to avoid
undue concentration of assets in a specific maturity sector. Maturities selected provide
stability of income and reasonable liquidity.

Interest rate risk — The Foundation manages its exposure to declines in fair values by
managing the maturities of its investment portfolio to meet cash requirements for ongoing
operations and by investing operating funds primarily in shorter-term securities, money
market mutual funds, or similar investment pools, and limiting the average maturity of the
portfolio.
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H. Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items.

I. Capital Assets

Capital assets are reported in the governmental activities in the government-wide financial
statements. The Foundation considers assets with an initial individual cost of $1,000 or
more and an estimated life of 1 year or more as a capital asset. Capital assets are recorded
at historical cost and depreciated over their estimated useful lives. Donated capital assets
are recorded at their estimated fair value at the date of donation.

Estimated useful life is management’s estimate of how long the asset is expected to meet
service demands. Capital assets have not been assigned a salvage value because

management feels that any salvage value would be immaterial.

Half-year straight-line depreciation is used based on the following useful lives:

Signage 7 years
Furniture & Fixtures 7 years
Designs 7 to 20 years
Equipment 5 to 7 years

Leasehold Improvements 15 years
J. Grants Payable

The Foundation awards grants annually to entities that promote the health and enhance the
quality of life of all residents within the eight northeastern Louisiana parishes of the
Foundation’s service area based on an application process. When grants are approved by
the Board, they are recorded as a payable at that time and are disbursed according to the
terms of the grant agreement at a certain point in the future.

In 2023, per the terms of the Grant-Making Guidelines and Procedures policy, a Grant
Cycle 2023 was held within the provisions of the priorities and focus for grant applications
as recommended by the Programs/Grant Review Committee and approved by the Board of
Directors. After considerations, certain grant projects were then approved and funded at
the Board of Directors August 2023 meeting with first installment payments made in
September 2023.
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Activities from a grant from the WellAhead LA Dental Sealant Initiative, previously
awarded in 2022 at $25,000, were completed in 2023 with partners CommuniHealth
Services, ULM Dental Hygiene Program, and Richland Parish Hospital. The Foundation
Board of Directors voted to end participation for this state grant for a third year due to the
determination by partners that they would no longer be able to be involved based on
workforce issues and time involvement.

From time to time, and within the scope of its mission and vision, the Foundation’s Board
of Directors approves funding for specific initiatives, outside of the normal grant-making
cycle, to serve identified areas of need. Those initiatives include dental hygiene clinics
with the University of Louisiana at Monroe Dental Hygiene Program, and the
establishment of school-based health centers within sustainable funding models. The focus
of these initiatives is to assist those who are needy, who have less access, who are under-
or un-insured, and who can benefit from the services through onsite models of delivery of
care. These initiatives comply with the findings of the Community Needs Assessment and
the Community Plan and are approved annually by the Board and the Hospital Service
District #1 as presented for funding. In 2023, the Dental Hygiene Initiative was funded at
$30,878, and the School-Based Health Center Initiative was funded at $165,000 for a new
center at Ouachita Parish High School.

. Compensated Absences
The Foundation has the following policy relating to vacation:

Full-time employees with less than 1 year of service earn 1 day of vacation for each full
month worked prior to January 1, up to a maximum of 10 vacation days; 1-5 years of
service earn 12 vacation days each year; 6-10 years of service earn 18 vacation days each
year; and over 10 years of service earn 24 vacation days each year. There are no benefits
paid for part-time employees unless negotiated differently upon hire.

Vacation is credited at the beginning of each calendar year. Upon termination of
employment, unused vacation is paid to employees as applicable per policy at the
employee’s current rate of pay.

Vacation is reported in the Statement of Net Position as a short-term liability and expensed
in the Statement of Activities. Vacation accrued in the Statement of Net Position as of the
end of the year is valued using the employee’s current rate of pay. Vacation leave will be
paid from future years’ resources. A liability for vacation is reported in the Governmental
Funds only if it is payable at year-end. As of December 31, 2023, the Foundation had
$2,130 in accrued annual leave.
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L. Net Position (GWFS) / Fund Balances (FFS)

In the government-wide financial statements, net position, or the difference between a
government’s assets and liabilities, is reflected as follows:

Net Investment in Capital Assets — Consists of capital assets, net of accumulated
depreciation and reduced by outstanding balances of debt issued to finance the
acquisition, improvement, or construction of those assets.

Restricted Net Position — Consists of net position less related liabilities reported in the
government-wide statement of net position that are subject to constraints on their use
by creditors, grantors, contributors or legislature. The $46,199,652 is the amount
transferred by the District to the Foundation and can only be used with specific
approvals which are set out in the Bylaws of the Foundation and in the Cooperative
Endeavor Agreement between the District and the Foundation.

Unrestricted Net Position — Represents net position not appropriable for expenditures
or legally segregated for a specific future use.

It is the Foundation’s policy that when both restricted and unrestricted funds are available
to be spent, restricted funds will be utilized first.

In the fund financial statements, fund balances are classified as follows:

Nonspendable — Amounts that cannot be spent either because they are in nonspendable
form or because they are legally or contractually required to be maintained intact.

Restricted — Amounts that can be spent only for specific purposes because of the state
or federal laws, or because of constraints that are externally imposed by creditors,
grantors, contributors, or the laws or regulations of other governments.

Committed — Amounts that can be used only for specific purposes determined by a
formal action of the Board. The Board is the highest level of decision-making authority
for the Foundation. These amounts cannot be used for any other purposes unless the
Board removes or changes the specified use by taking the same type of action that was
employed when the funds were initially committed.

Assigned — Amounts that are intended to be used for specific purposes as established
by the Board designated for that purpose but do not meet the criteria to be classified as

restricted or committed.

Unassigned — All amounts not included in other spendable classifications. Unassigned
fund balances are the residual classification.
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M. Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Note 2 — Cash

Custodial credit risk — deposits. The custodial credit risk is the risk that in the event of a bank
failure, the Foundation’s deposits may not be returned to it. The Foundation’s policy that
mitigates this risk requires each financial institution to pledge its own securities to cover any
amount in excess of Federal Depository Insurance Coverage. Louisiana Revised Statute
39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged
securities within 10 days of being notified by the Foundation that the fiscal agent bank has
failed to pay deposited funds upon demand. Accordingly, the Foundation had no custodial
credit risk related to its deposits at December 31, 2023.

At December 31, 2023, the Foundation had a reconciled cash balance of $145,101, with a bank
balance of $154,135. All of the total bank balance was secured by Federal Deposit Insurance
(FDIC) at year end.

Note 3 — Investments

The portfolio of the Foundation includes U.S backed notes and bonds and Louisiana agency
municipal bonds, of varying maturities of four years or less, unless otherwise approved by the
Executive Committee and the express written approval of two commissioners of HSD, per the
Investment Policy. These holdings had a modified duration of 1.1 years, and par value (without
variance for market value) of $48,226,615. In accordance with its investment policy, the
Foundation anticipates holding all bonds and notes until maturity, unless there is opportunity
for available calls, or swaps that are approved by the Board and HSD. As of December 31,
2023, the Foundation’s investments consist of the following securities and are carried at fair
value of $47,632,404.

Investment Type Fair Value % of Total

Federal Home Loan Bank $ 15,747,941 33.1%
U.S. Treasury Notes 12,344,534 25.9%
LA Municipal Bonds 10,184,005 21.4%
Federated U.S. Treasury Cash Reserves 5,961,615 12.5%
Federal Farm Credit Bank 2,296,777 4.8%
Federal National Mortgage Association 1,097,532 2.3%
Total $ 47,632,404 100.0%
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Investments held with the fiscal agent who does not have discretionary use of the funds are
composed of United States Treasury Strips, Treasury Bills, and Treasury Securities — State and
Local Government Series (SLGS) which make up the Foundation’s irrevocable trust and are
carried at fair value. ASC Section 820 establishes the framework for measuring fair value.

That framework provides a fair value hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted
quoted market prices in active markets for identical assets or liabilities (level 1 measurements)
and the lowest priority to unobservable inputs (level 3 measurements).

The three levels of the fair value hierarchy under ASC 820-10 are described as follows:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for
identical assets and liabilities in active markets that the Foundation has
the ability to access;

Level 2 Inputs to the valuation methodology include quoted market prices for
similar assets or liabilities in active markets; quoted prices for identical
or similar assets in inactive markets; inputs other than quoted prices
that are observable for the asset or liability; and inputs that are derived
principally from or corroborated by observable market data by
correlation or other means. If the asset or liability has a specified
(contractual) term, the level 2 input must be observable for
substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant
to the fair value measurement. There is no movement in Level 3 year
to year.

The asset or liability’s fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation
techniques used need to maximize the use of observable inputs and minimize the use of
unobservable inputs.

The Foundation’s investments in U.S. Treasury Notes at December 31, 2023, are valued at
quoted market prices for identical assets at that date and are considered to be Level 1 in the
fair value hierarchy. The remainder of the Foundation’s investments are valued based on
observable market data other than quoted market prices for identical assets and are considered
to be Level 2 in the fair value hierarchy. The Foundation has no Level 3 investments.
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The methods described above may produce a fair value calculation that may not be indicative
of net realizable value or reflective of future value. Furthermore, while the Foundation believes
its valuation methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to determine the fair value of certain financial
instruments could result in different fair value measurements within the fair value hierarchy.

Note 4 — Capital Assets

Balance Balance
01/01/2023 Additions Deductions  12/31/2023
Capital assets being depreciated
Office equipment $ 37,058 % 1,733  § - $ 38,791
Furniture and fixtures 6,559 - - 6,559
Identity / logo design 6,680 - - 6,680
Signage 170 - - 170
Leased building 39,455 - - 39,455
Total capital assets being depreciated 89,922 1,733 - 91,655
Less: Accumulated depreciation &
amortization
Office equipment 28,331 4,506 - 32,837
Furniture and fixtures 5,647 497 - 6,144
Identity / logo design 4,843 334 - 5,177
Signage 170 - - 170
Leased building 29,591 7,891 - 37,482
Total accumulated depreciation &
amortization 68,582 13,228 - 81,810
Capital assets, net $ 21,340 § (11,495) $ - $ 9,845

The amortization of the building lease is presented as amortization expense on the Statement
of Revenues, Expenses, and Changes in Net Position related to the Foundation’s intangible
operating lease right-of-use asset of their leased office building, which is included in the above
table. In accordance with the implementation of GASB Statement No. 87, Leases, a lease
meeting the criteria of the Statement requires the lessee to recognize a lease liability and an
intangible right to use asset. The lease liability is discussed further in the note regarding lease
liability.
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Note 5 — Commitments and Contingencies

Dental Hygiene Clinics Initiative with ULM — The Living Well Foundation has a renewable
5-year Memorandum of Understanding (MOU), currently effective 2021 through 2025, with
the University of Louisiana at Monroe (ULM) Dental Hygiene Program through a Dental
Hygiene Initiative. This initiative is for certain funding for the support of a mobile dental
hygiene unit, a school-based dental hygiene clinic, and the ULM on-campus clinic, and is a
separate initiative from the typical grant-making activities and cycles. The funding continued
through 2023 within the terms of the MOU and the annual budget of $35,000.

Upon completion of some segments of the initiative, unused funds were realized as follows:
$4,127 in unused funds for January to June 2023, reconciled September 2023, and previous
year’s unused funds of $5,548 for July to December 2022, upon reconciliation March 2023.

School-Based Health Centers (SBHC) Initiative — The Foundation has previously
established an initiative to fund start-up or support projects for school-based health centers in
collaborations with other providers. During 2023, a new school-based health center was funded
in partnership with CommuniHealth Services, Inc., at the Ouachita Parish High School in
Monroe, LA, at $165,000 with planned completion in early 2024.

WellAhead LA Dental Sealant Initiative — The Foundation completed a second year grant
project in 2023 as administrator for state funds of $25,000 previously awarded in 2022 and
provided to third-party partners for dental sealants for school children. Even though the
Foundation voted not to participate in a third-year project due to partner decisions, it was
determined that dental sealants were applied through ongoing dental hygiene projects funded
by the Foundation in other work.

Note 6 — Retirement System

The Foundation contributes up to 3% of salaries into a SIMPLE IRA Plan, a defined
contribution plan, for all eligible employees. The Foundation requires 90 days of service before
an employee is added to the plan. During 2023, the Foundation contributed $3,493 into this
retirement plan.

Note 7 — Lease Liability

The Foundation leases office space under the terms of an operating lease for a one-year term
at $800 per month, commencing on April 1, 2019, with a recurring right to renew the lease for
a period of four consecutive one-year terms. The lease is recorded using an imputed interest
rate of 8.0%. The lease includes a contingency for the Foundation to move into a larger suite
when the current tenant vacates, which would be at a new rate of $1,100 per month. The right
to use the office building has a 5-year estimated useful life and a value of $39,455, with
accumulated amortization of $37,482 at December 31, 2023.
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The lease liability is due as follows:

Principal Interest Total
2024 $ 2,368 $ 32 $ 2,400
Present value of net
minimum lease payments $ 2,368 $ 32 $ 2,400

Note 8 — Related Party Transactions

The Cooperative Endeavor Agreement provides that the Foundation will pay or reimburse all
reasonable and necessary District overhead expenses. Since 2009, the District has annually
waived this requirement and has indicated that they plan to continue to waive this requirement
for the foreseeable future. Accordingly, until notified otherwise by the District, the Foundation
no longer budgets for these expenses.

Due to the active nature of the board members that serve on the Living Well Foundation board,
conflicts of interest are known to exist with people serving on this board who also serve on the
boards of potential grantees and/or serve in other governance capacities. In these cases, these
conflicts of interest are noted in the board minutes and the board member is excused from the
meeting for all discussions with respect to the grantee. The grant award must also be reviewed
and approved by the District prior to the award being awarded.

Note 9 — Income Tax Status

The Foundation, a nonprofit corporation, has been granted tax-exempt status under Section
501(c)(3) of the Internal Revenue Code. The Foundation’s federal form 990s for the tax years
ending on and after December 31, 2020 remain subject to examination by the Internal Revenue
Service.

Note 10 — Concentrations and Uncertainties

During 2023, the Foundation addressed its strategic goals through attention to large impact and
sustainable projects, focused initiatives, and continued collaboration across the region. The
ongoing impact from economic conditions, workforce issues, and mental health challenges, all
part of the ongoing recovery from the pandemic, are felt to be unrealized at this time and will
affect future positioning and funding. The Foundation continues to participate on a panel with
BCBSLA Foundation and statewide funders to address funding challenges and opportunities,
regional disasters or emergencies, and areas related to the health and well-being of the
populations served. Management continues to address these challenges through collaboration,
grant-making focus, leveraging of funds, and community activities.
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Along with the structured portfolio maturities and reinvestments, the actions by the Federal
Reserve and the market environment created opportunities for enhanced revenue and reduced
unrealized losses, and the repositioning of the portfolio for the longer term. The Foundation
holds investments to maturity and will lag the interest rate gains somewhat, but earnings will
continue to increase with new investments at these higher rates, in turn providing better grant-
making options and growth for the organization with prudent decisions.

Note 11 — Subsequent Events
Management has evaluated subsequent events through May 20, 2024, the date which the

financial statements were available to be issued and determined that there were no events that
occurred subsequent to the reporting period that are required to be disclosed.
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LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual—Governmental Fund—General Fund
For the Year Ended December 31, 2023

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)

Fund balance at beginning of year $ 46,895,876 $ 46,489,979 § 46,478,504 $ (11,475)

Resources
General revenues
Investment income, net $ 430,050 § 1,488,136 $ 2,340,638 $ 852,502
Event revenue 18,500 1,200 1,200 -
Gifts and donations 1,000 1,713 2,313 600
Other income - 501 501 -
Total resources 449,550 1,491,550 2,344,652 853,102

Charges to appropriations

Current
Health & welfare
Grants, initiatives, & programs

Grant awards - current year 250,000 348,127 348,127 -

Dental hygiene initiative 35,000 30,878 30,878 -

School-based healthcare initiative 165,000 165,000 165,000 -

Return of unspent grant awards - (53,067) (60,717) 7,650
Grants, initiatives, & programs, net 450,000 490,938 483,288 7,650

All other charges

Accounting 12,500 13,500 13,255 245

Annual update event 14,000 - - -

Auditing 21,500 21,500 21,500 -

Bank fees 840 870 845 25

Community meetings 400 1,450 1,348 102

Conference, training, & travel 2,750 5,450 4,544 906

Contractual services 4,500 6,500 6,388 112

Dues & subscriptions 65 318 228 90

Equipment rental 3,000 2,800 2,661 139

Insurance 16,200 17,500 16,058 1,442

Interest - - 585 (585)

(continued)
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All other charges (continued)
Investment fees
Legal fees
Maintenance, cleaning, & repairs
Marketing, media, & PR
Miscellaneous
Office rent
Postage & freight
Salaries & benefits
Storage
Supplies
Telephone & communications
Utilities
Total of all other charges

Capital outlay
Total charges to appropriations

Excess (deficiency) of revenues over
expenditures

Fund balance at end of year

Variance with

Final Budget

Original Final Positive
Budget Budget Actual (Negative)
55,000 56,000 55,145 855
11,000 9,000 5,825 3,175
1,350 1,450 1,304 146
2,500 1,300 1,022 278

4,500 3,125 3,125 -
9,600 9,600 9,015 585
1,250 750 618 132
167,771 145,000 136,927 8,073
600 820 596 224
3,000 2,000 1,715 285
6,040 6,560 6,649 (89)
2,000 1,850 1,748 102
340,366 307,343 291,101 16,242
- - 1,733 (1,733)
790,366 798,281 776,122 22,159
(340,816) 693,269 1,568,530 875,261
$ 46,555,060 $§ 47,183,248 § 48,047,034 $ 863,786
(concluded)

See notes to the budgetary comparison schedule.
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Budgetary Policies

A proposed budget for the ensuing year, prepared on the modified accrual basis of
accounting, is prepared annually by the Board of the Foundation. This budget is prepared for
planned activities in the upcoming year.

Notice of the location and availability of the proposed budget for public inspection and the
date of the public hearing to be conducted on the budget are then advertised in the local
newspapers, on the website, and at the office location. Prior to or as a part of the selected
November meeting, the Foundation conducts a public hearing on the proposed budget(s) in
order to receive comments from the citizenry.

Changes are made to the proposed budget based on the public hearing and the desires of the
Foundation asa whole. The budget is then adopted during the Foundation's selected meeting,
and a notice certifying completion of the required budgetary actions is published on the website
and at the office location.

During the year, the Directors receive monthly financials statements that are used as a tool
to control Foundation operations.

State law requires the Foundation to amend its budgets when revenues plus projected
revenues within a fund are expected to fall short of budgeted revenues by five percent or
more and when expenditures and other uses of a fund are expected to exceed budgeted
amounts by five percent or more.

32



SUPPLEMENTARY INFORMATION



LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Schedule of Compensation, Benefits, and Other Payments to
Chief Executive Officer
For the Year Ended December 31, 2023

Alice Prophit, CEO
Purpose Amount
Salary $ 100,700
Health benefits 7,150
Employer contributions to IRA 3,021
Mileage reimbursements 1,640
Telephone reimbursements 900
Conference expense 402
Special meals 428
Supplies 27

$ 114,268
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OTHER INFORMATION



LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Schedule of Grants, Initiatives, and Program Activities
For the Year Ended December 31, 2023

Grants,
Payable Initiatives, Payable
Recipient / Purpose 1/1/2023 & Programs (Disbursed) (Unused) Returned  12/31/2023

Grants
American Red Cross, North Louisiana Chapter

Emergency Response Vehicle to Serve Northeast
Louisiana (Special Grant Cycle 2021) 2,500 - - - - 2,500

Boys and Girls Clubs of North Louisiana

Serving More Kids, More Often and in a More
Meaningful Way (Special Grant Cycle 2021) 500 - (500) - - -

Serving More Kids, More Often, and in a More
Meaningful Way (Grant Cycle 2023) - 50,000 (47,500) - - 2,500

Bright Star Ranch
Freedom to Flourish (Special Grant Cycle 2022) 250 - - 250
Freedom to Flourish - Phase 2 (Grant Cycle 2023) - 8,500 (8,250) - - 250
Broaden Horizons

MentalHealth & Suicide Prevention for Impoverished
Communities (Grant Cycle 2023) - 3,000 (2,750) - - 250

Center for Children and Families
The Hope Center (Grant Cycle 2023) - 20,000 (19,750) - - 250
Children's Coalition for Northeast Louisiana

Healthy Family Gardening & Signs of Suicide
(Special Grant Cycle 2022) 250 - (250) - - -

Signs of Suicide (Grant Cycle 2023) - 83,830 (82,500) - - 1,330
City of West Monroe

City of West Monroe Fire Department Public Emergency
Response Vehicle (Grant Cycle 2023) - 28,597 (28,000) - - 597

Delhi Community Health Center

Healthy Kidz Zone: Mental Health Wellness Expansion
Project (Special Grant Cycle 2022) 1,265 - - (7,650) 6,385 -

Franklin Parish HSD #1 dba Franklin Medical Center

Improving Mental/Behavioral Health Care
(Special Grant Cycle 2021) 5,000 - - - - 5,000

Regional Training and Simulation Center
(Special Grant 2022) 500 - - 500

Friends of Crowville
Franklin Impact (Grant Cycle 2023) - 10,000 (9,750) - - 250
Grace Place Ministries

Clothes Closet & Healthy Living Expansion
(Grant Cycle 2023) - 10,000 (9.800) - - 200

HSD #1B of the Parish of Richland, State of LA, dba
Richardson Medical Center

Richland Parish Sports Facilities AED Provision
(Grant Cycle 2023) - 12,000 (11,750) - - 250

(continued)
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LIVING WELL FOUNDATION

(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)

West Monroe, Louisiana

Schedule of Grants, Initiatives, and Program Activities
For the Year Ended December 31, 2023

Recipient / Purpose

Payable
1/1/2023

Grants,

Initiatives,
& Programs

(Disbursed)

(Unused)

Returned

Payable
12/31/2023

Grants (continued)
Hunters for the Hungry Louisiana
Freshly Harvested Game Program (Grant Cycle 2023)
Junior League of Monroe
Care Cloets (Grant Cycle 2023)
Kiroli Foundation

Highland Park Wetland Trains Wellness and Bicycle
Safety Initiatives (Special Grant Cycle 2022)

LERN

Region 8 Trauma Education Initiative
(Special Project Funding 2022)

Stroke and Trauma Education (Grant Cycle 2023)
Lyfe Skills Collaboration

Suicide Prevention and Intervention Neighborhood
(SPIN) (Grant Cycle 2023)

Mary Bird Perkins Cancer Center

Increasing Health Equity for the Medically
Underserved thru Mobile Cancer Screenings
(Special Grant Cycle 2022)

Mercy Medical Health Center

Mercy Dental's Bright Smiles
(Special Grant Cycle 2022)

Morehouse Community Medical Centers, Inc.

FQHC Medical Clinic in South WM
(Special Project Funding 2020)

Remote Patient Care Monitoring
(Special Grant Cycle 2021)

NE LA Children's Museum

Suppport for Healthcare/Medical Gallery
(Special Grant Cycle 2022)

Pinnacle Family Health, Inc., dba GO CARE Community
Pinnacle Family Health Dental Clinic (Grant Cycle 2023)
St. Francis Medical Center

Pilot Project - Non-Clinical Case Management
(Special Project Funding 2022)

The GERO Institute at ULM

Developing Supportive Services for the Caregivers of
Individuals with Alzheimer's Disease (Grant Cycle 2023)

Town of Farmerville

Boys and Girls Clubs of North LA Farmerville Expansion
(Special Grant Cycle 2022)

1,000

1,000

516

1,500

10,000

5,000

500

250

1,000
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5,000

10,000

25,000

15,000

30,000

14,700

(4,750)

(9,750)

(703)
(24,000)

(8,500)

(10,000)

(5,000)

(500)

(28,500)

(14,350)

(297)

250

250

1,000

1,000

6,500

516

1,500

1,500

250

350

1,000

(continued)



LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe, Louisiana

Schedule of Grants, Initiatives, and Program Activities
For the Year Ended December 31, 2023

Grants,
Payable Initiatives, Payable
Recipient / Purpose 1/1/2023 & Programs (Disbursed) (Unused) Returned  12/31/2023
Grants (concluded)
ULM - Kitty Degree School of Nursing
Mobile Bridge to Health (Special Grant Cycle 2022) 250 - - (3,850) 3,600 -
ULM School of Allied Health
Dementia Compassion Project (Grant Cycle 2023) - 12,500 (11,750) - - 750
Union General Hospital
New Rural Health Clinic Construction
(Special Grant Cycle 2022) 2,500 - - - - 2,500
Wellspring Alliance
Med-Psych Services (Special Grant Cycle 2022) 750 - - (38,400) 37,650 -
Zion Helping Hands, Inc.
Food Pantry Expansion (Special Grant Cycle 2022) 250 - (250) - - -
Backpack Food Program (Grant Cycle 2023) - 10,000 (9,750) - - 250
Dental Hygiene Initiative
ULM - Riser Dental Hygiene Clinic
2022 July - December 2,639 - - (2,926) 287 -
2023 January - June - 11,639 (10,439) (1,859) 659 -
2023 July - December - 10,239 (8,750) - - 1,489
ULM - Mobile Dental Hygiene Unit (MDHU)
2022 July - December 1,200 - (578) (622) - -
2023 January - June - 5,000 (3,800) (2,242) 1,042 -
2023 July - December - - - - - -
ULM - On-Campus Dental Hygiene Clinic
2022 July - December 500 - - (2,000) 1,500 -
2023 January - June - 2,000 (1,974) (26) - -
2023 July - December - 2,000 (1,750) - - 250
SBHC Initiative
Morehouse Community Medical Centers -
SBHC at OPHS - 165,000 (156,750) - - 8,250
State Dental Sealant Grant
Morehouse Community Medical Centers 2022-2023 750 - (1,472) 722 - -
Richland Parish Hospital - Delhi Community Health
Center 2022-2023 550 - (550) - - -
ULM Dental Hygiene Clinics 2022-2023 1,700 - (133) (1,567) - -
Total $ 42,120 $ 544,005 $(534,799) $(60,717) $ 51,123 $ 41,732
(concluded)
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REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS



1904 Stubbs Avenue, Suite B
Monroe, LA 71201
318.387.2672 [d 318.322.8866

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Living Well Foundation
West Monroe, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and the major fund of the Living Well Foundation (the Foundation, a
component unit of Hospital Service District No. 1 of Ouachita Parish) as of and for the year ended
December 31, 2023, and the related notes to the financial statements, which collectively comprise
the Foundation’s basic financial statements, and have issued our report thereon dated May 20,
2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Foundation’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Foundation’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Foundation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.

e, Keeping you on course!
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Board of Directors
Living Well Foundation
West Monroe, Louisiana

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Foundation’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Foundation’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Z(/&oaé—caa ¥ /(550 cu..:ﬁzd

(A Professional Accounting Corporation)
Monroe, Louisiana

May 20, 2024
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STATEWIDE AGREED-UPON PROCEDURES



1904 Stubbs Avenue, Suite B
Monroe, LA 71201
318.387.2672 318.322.8866

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Living Well Foundation Board of Directors
and the Louisiana Legislative Auditor

We have performed the procedures enumerated below on the control and compliance (C/C) areas
identified in the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period January 1, 2023, through December 31, 2023. The Foundation’s
management is responsible for those C/C areas identified in the SAUPs.

The Foundation has agreed to and acknowledged that the procedures performed are appropriate to
meet the intended purpose of the engagement, which is to perform specified procedures on the C/C
areas identified in LLA’s SAUPs for the fiscal period January 1, 2023, through December 31,
2023. Additionally, LLA has agreed to and acknowledged that the procedures performed are
appropriate for its purposes. This report may not be suitable for any other purpose. The procedures
performed may not address all the items of interest to a user of this report and may not meet the
needs of all users of this report and, as such, users are responsible for determining whether the
procedures performed are appropriate for their purposes.

The procedures performed and associated findings are as follows:

Written Policies and Procedures

1. Obtain and inspect the entity’s written policies and procedures and observe that they address
each of the following categories and subcategories if applicable to public funds and the entity’s
operations:

a) Budgeting, including preparing, adopting, monitoring, and amending the budget

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the Public Bid Law; and (5) documentation
required to be maintained for all bids and price quotes.

¢) Disbursements, including processing, reviewing, and approving.

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies
and procedures should include management’s actions to determine the completeness of all
collections for each type of revenue or agency fund additions.

e) Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

e Keeping you on course! o
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g)

h)

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

1) Information Technology Disaster Recovery/Business Continuity, including (1)

identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification that
backups can be restored, (4) use of antivirus software on all systems, (5) timely application
of all available system and software patches/updates, and (6) identification of personnel,
processes, and tools needed to recover operations after a critical event.

Result: No exceptions were identified as a result of these procedures.

Board or Finance Committee

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and:

a)

b)

d)

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

Observe whether the minutes referenced or included monthly budget-to-actual
comparisons on the general fund, quarterly budget-to-actual comparisons, at a minimum,
on all proprietary funds , and semi-annual budget-to-actual comparisons, at a minimum, on
all special revenue funds.

Obtain the prior year audit report and observe the unassigned fund balance in the general
fund. If the general fund had a negative ending unassigned fund balance in the prior year
audit report, observe that the minutes for at least one meeting during the fiscal period
referenced or included a formal plan to eliminate the negative unassigned fund balance in
the general fund.

Observe whether the board/finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

Result: No exceptions were identified as a result of these procedures.

Bank Reconciliations

3.

Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:



a) Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated or electronically logged); and

b) Bank reconciliations include evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
within 1 month of the date the reconciliation was prepared.

Result: No exceptions were identified as a result of these procedures.

Collections (excluding electronic funds transfers )

4. Obtain a listing of deposit sites_for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

5. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

a) Employees that are responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation to the deposit.

c) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

6. Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft was
enforced during the fiscal period.

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations” above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Obtain supporting documentation for each of the 10 deposits and:
a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

c) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100 and the cash is stored securely in a locked safe or
drawer).

e) Trace the actual deposit per the bank statement to the general ledger.

Result: No exceptions were identified as a result of these procedures.




Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8.

10.

11

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

For each location selected under #8 above, obtain a listing of those employees involved with

non-payroll purchasing and payment functions. Obtain written policies and procedures relating

to employee job duties (if the agency has no written policies and procedures, inquire of
employees about their job duties), and observe that job duties are properly segregated such
that:

a) At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

b) At least two employees are involved in processing and approving payments to vendors.

c) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

d) Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments.

e) Only employees/officials authorized to sign checks approve the electronic disbursement of
funds, whether through automated clearinghouse (ACH), electronic funds transfer (EFT),
wire transfer, or some other electronic means.

For each location selected under #8 above, obtain the entity’s non-payroll disbursement

transaction population (excluding cards and travel reimbursements) and obtain management’s

representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction and:

a) Observe that the disbursement matched the related original itemized invoice and that
supporting documentation indicates that deliverables included on the invoice were received
by the entity.

b) Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.

. Using the entity’s main operating account and the month selected in Bank Reconciliations

procedure, randomly select 5 non-payroll-related electronic disbursements (or all electronic

disbursements if less than 5) and observe that:

a) Each electronic disbursement was approved only by those persons authorized to disburse
funds (e.g. sign checks) per the entity’s policy.

b) Each electronic disbursement was approved by the required number of authorized signers
per the entity’s policy.

Result: No exceptions were identified as a result of these procedures.

Credit Cards/Debit Cards/Fuel Cards/P-Cards (Cards)

12.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management’s representation that the
listing is complete.



13.

14.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card, obtain supporting documentation, and:

a) Observe that there is evidence that the monthly statement or combined statement and
supporting documentation was reviewed and approved, in writing (or electronically
approved), by someone other than the authorized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.

Using the monthly statements or combined statements selected under #12 above, excluding

fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each

statement, and obtain supporting documentation for the transactions. For each transaction,
observe that it is supported by (1) an original itemized receipt that identifies precisely what

was purchased, (2) written documentation of the business/public purpose, and (3)

documentation of the individuals participating in meals (for meal charges only).

Result: No exceptions were identified as a result of these procedures.

Travel and Travel-Related Expense Reimbursement (excluding card transactions)

15.

Obtain from management a listing of all travel and travel-related expense reimbursements

during the fiscal period and management’s representation that the listing or general ledger is

complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

a) If reimbursed using a per diem, observe that the approved reimbursement rate is no more
than those rates established either by the State of Louisiana or the U.S. General Services
Administration (Www.gsa.gov).

b) Ifreimbursed using actual costs, observe that the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

c) Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy.

d) Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

Result: No exceptions were identified as a result of these procedures.

Contracts

16.

Obtain from management a listing of all agreements/contracts for professional services,

materials and supplies, leases, and construction activities that were initiated or renewed during

the fiscal period. Obtain management’s representation that the listing is complete. Randomly

select 5 contracts (or all contracts if less than 5) from the listing, excluding the practitioner’s

contract, and:

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

b) Observe that the contract was approved by the governing body/board, if required by policy
or law.




c) If the contract was amended, observe that the original contract terms provided for such an
amendment and that amendments were made in compliance with the contract terms.

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice
and related payment agreed to the terms and conditions of the contract.

Result: No exceptions were identified as a result of these procedures.

Payroll and Personnel

17.

18.

19.

20.

Obtain a listing of employees and officials employed during the fiscal period and

management’s representation that the listing is complete. Randomly select 5 employees or

officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized

salaries/pay rates in the personnel files.

Randomly select one pay period during the fiscal period. For the 5 employees or officials

selected under #17 above, obtain attendance records and leave documentation for the pay

period, and:

a) Observe that all selected employees or officials documented their daily attendance and
leave.

b) Observe that supervisors approved the attendance and leave of the selected employees or
officials.

c) Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

d) Observe that the rate paid to the employees or officials agree to the authorized salary/pay
rate found within the personnel file.

Obtain a listing of those employees or officials that received termination payments during the

fiscal period and management’s representation that the list is complete.

Obtain management’s representation that employer and employee portions of third-party

payroll related amounts (e.g. payroll taxes, retirement contributions, health insurance

premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and any

associated forms have been filed, by required deadlines.

Result: No exceptions were identified as a result of these procedures.

Fraud Notice

21.

22.

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled.

Observe that the entity has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Result: No exceptions were identified as a result of these procedures.




Information Technology Disaster Recovery/Business Continuity

23. Perform the following procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management.”

a. Obtain and inspect the entity’s most recent documentation that it has backed up its
critical data (if there is no written documentation, then inquire of personnel responsible
for backing up critical data) and observe evidence that such backup (a) occurred within
the past week, (b) was not stored on the government’s local server or network, and (c)
was encrypted.

b. Obtain and inspect the entity’s most recent documentation that it has tested/verified
that its backups can be restored (if there is no written documentation, then inquire of
personnel responsible for testing/verifying backup restoration) and observe evidence
that the test/verification was successfully performed within the past 3 months.

c. Obtain a listing of the entity’s computers currently in use and their related locations,
and management’s representation that the listing is complete. Randomly select 5
computers and observe while management demonstrates that the selected computers
have current and active antivirus software and that the operating system and accounting
system software in use are currently supported by the vendor.

Result: We performed the procedures and discussed the results with management.

We were engaged by the Foundation to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American
Institute of Certified Public Accountants and applicable standards of Government Auditing
Standards. We were not engaged to and did not conduct an examination or review engagement,
the objective of which would be the expression of an opinion or conclusion, respectively, on those
C/C areas identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion.
Had we performed additional procedures, other matters might have come to our attention that would
have been reported to you.

We are required to be independent of the Foundation and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report is intended solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

&/MM ¥ )‘(550%

(A Professional Accounting Corporation)
Monroe, Louisiana

May 20, 2024
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